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On July 25, 2025, an Iranian diplomat held a meeting with representatives from 
the United Kingdom, France, and Germany, known as the E3, for the first time since 
recent military attacks on Iran's nuclear sites. The four-hour meeting took place at 
the Iranian consulate in Istanbul. It was a significant step forward in efforts to restart 
diplomatic talks on the nuclear issue. In June, Israeli airstrikes on the Iranian nuclear 
facility escalated the regional tensions. The strikes sparked a 12-day War in which the 
United States (US) bombed several of Iran's nuclear sites, which abruptly ended the 
US-Iran nuclear talks0.¹

The negotiations lasted approximately four hours and were led by Iranian Deputy 
Foreign Minister Kazem Gharibabadi and senior diplomat Majid Takht-Ravanchi, 
representing Tehran. They described the talk as "serious, frank and detailed," focusing 
on sanction relief and the future of the 2015 nuclear agreement. Iran criticised the E3's 
position on the recent conflict and raised objections to the possible use of the United 
Nations' (UN) snapback mechanism. Although there was no breakthrough in the 
meeting, both sides agreed to continue discussing the matter. They exchanged detailed 
proposals, suggesting a possible turning point before key decisions are expected in the 
coming months.²

Snapback Mechanism 

The "snapback mechanism" is one of the most powerful enforcement tools in 
Iran's 2015 nuclear deal, the Joint Comprehensive Plan of Action (JCPOA). It enables 
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any participant to quickly reinstate all UN 
sanctions against Iran if it is found to be in 
violation of its nuclear commitments. Initially 
proposed by Russian Foreign Minister Sergey 
Lavrov, the mechanism was incorporated in 
UN Security Council Resolution (UNSCR) 
2231, which approved the JCPOA and eased earlier sanctions. The process is automatic 
and cannot be stopped by other permanent UN Security Council members.³

The snapback clause and other restrictive measures under the UNSC Resolution 
2231 will automatically expire on October 18, 2025, as they were adopted for ten years. 
In this context, E3 countries have given Iran an August 2025 deadline to make progress 
on the talks or face sanctions through the snapback mechanism. Technically, once this 
October window closes, any sanction will require a UN Security Council Resolution, 
which Russia or China can veto. Iranian delegates questioned the legality of this 
mechanism and accused European powers of siding with the US and Israel.

Similarly, one week before the Istanbul talks, Iranian Foreign Minister Abbas 
Araghchi also categorically rejected the European threat to use the snapback mechanism. 
He claimed that the E3 has "absolutely no moral or legal grounds" to reactivate UN 
sanctions and asked them to reject what he called "worn-out policies of threat and 
pressure." Araghchi remarked that if Europe wants to play a positive role, it must 
act responsibly and support diplomacy rather than escalating tensions by unilateral 
action.⁴

Under the current negotiations, E3 countries are pressing Iran to meet several 
key conditions. These include a commitment to future talks with the US and the full 
restoration of cooperation with the International Atomic Energy Agency (IAEA). Iran 
is also expected to explain the whereabouts of about 400 kilograms of highly enriched 
uranium that went missing after the Israeli and the US airstrikes in June.⁵

Although the talks did not produce a breakthrough, the fact that they took place at 
all marks a significant step toward reviving nuclear diplomacy. This signals a shift away 
from last month's failed attempt to resolve the nuclear issue through military action, 
as the initial Pentagon intelligence assessment suggested that the attack damaged 
Iranian facilities but did not destroy the core 
component of the nuclear program. This 
potentially pushed back Iran's nuclear plan 
only for a few months.⁶ Therefore, a renewed 
attempt to use diplomatic means is a crucial 
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step in the right direction. 

Iran has also expressed its willingness to resume technical-level conversations with 
the IAEA, marking a cautious yet significant step. IAEA Director General Rafael Grossi 
reported that Iran has expressed willingness to discuss how inspections could resume, 
even though initial discussions will focus on technical details and will not include site 
visits. Grossi emphasised the importance of transparency, noting that Iran should 
reveal the current state of its nuclear facilities. Iranian Deputy Foreign Minister Kazem 
Gharibabadi stated that a technical IAEA delegation will be permitted to visit in the 
coming weeks, but with limited access to nuclear sites.⁷

Tehran's Trilateral Nuclear Consultations 

Besides negotiating with European countries, Tehran collaborates with friendly 
powers to expand its strategic options. On July 22, 2025, Iran hosted a trilateral 
meeting in Tehran with representatives from Russia and China.⁸ Just before the E3 
meeting, the consultation aimed to coordinate positions on the nuclear issue and send 
a strategic signal to other powers.

One day before this meeting, Iran's Foreign Ministry spokesperson stated, "We are 
in constant consultations with these two countries to prevent activation of snapback 
or mitigate its consequences." About coordination, he said, "We have aligned positions 
and good relations."⁹

The foundation for this meeting was laid during the Beijing Meeting on March 14, 
2025. In their joint statement, China, Russia, and Iran reaffirmed their common stance 
against "unilateral sanctions."  It called for "political and diplomatic engagement based 
on mutual respect" as the only viable option. In this declaration, both China and Russia 
supported Iran's right to civil nuclear energy.¹⁰

The consultation also builds upon an already existing strategic framework between 
Iran, Russia, and China. On January 
17, 2025, Iran and Russia signed a 
Comprehensive Strategic Partnership, 
which aims to strengthen cooperation 
between the two countries in the defence 
and security sectors, both at the regional 
and global levels. For the nuclear sector, 
Article 23 of the Partnership Document 
clearly states both parties "shall promote 
the development of long-term and 
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mutually beneficial relations to implement joint projects in the area of peaceful use of 
nuclear energy, including the construction of nuclear energy facilities."¹¹

Iran and China also have a 25-year strategic partnership agreement, signed on 
March 27, 2021. Under this agreement, China has agreed to invest approximately USD 
400 billion in Iran over a 25-year period in exchange for a reliable Iranian oil supply. 
The partnership agreement also included provisions for cooperation in infrastructure, 
security, and the technology sector under the broader framework of China's Belt and 
Road Initiative (BRI).¹²

China remains Iran's most crucial oil customer, taking roughly 90 per cent of its 
seaborne crude shipments, providing a lifeline for Tehran in the face of severe US 
sanctions. According to Kpler, China imported an average of 1.38 million Barrels Per Day 
(BPD) of Iranian oil in the first half of 2025. In 2024, Chinese purchases averaged 1.48 
million barrels per day, accounting for roughly 14.6 per cent of total oil imports. This 
significant energy reliance highlights the strategic importance of Iran-China cooperation 
and explains Tehran's ongoing diplomatic efforts to align with Beijing.¹³

Conclusion

The latest diplomatic engagements over Iran's nuclear program have significant 
implications for the regional order. On the one hand, the meeting reflects a renewed 
attempt to use diplomacy to engage Tehran after the unsuccessful attempt to resolve 
the issue through the use of force. On the other hand, Iran's coordination with Russia 
and China reflects the power realignment in the region. The idea is to counter-balance 
the Western power with the help of Russia and China. However, Russia is unlikely to 
get directly involved due to its involvement in the Ukraine conflict, and China due to its 
economic and transactional approach towards the relationship. Iran can expect financial 
support, armament, and endorsement of its position at the United Nations and other 
multilateral forums.

Theoretically, if the action of a state or a major power is pushing its adversary towards 
greater cooperation, that is a strategic 
failure for the leading power; here, the 
US's action is pushing China and Russia 
to overcome their differences and move 
towards greater collaboration. In this 
context, how much agency European 
power will be able to assert will decide 
the credibility and future of future 
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negotiations.

These developments are another challenge for India in navigating the complex situation 
while maintaining strategic autonomy in its relationship with other countries, as India's 
energy security is closely tied to the development and stability in the region. India needs 
to engage with regional actors actively to secure its interests. At the same time, as we have 
seen in the past, India needs to diversify its energy import sources to avoid over-reliance 
on a particular region. Iran is critical for its connectivity to Afghanistan and Central 
Asia. At the same time, a partnership with the US and European powers is crucial in 
technological developments. Therefore, India should continue with its multi-alignment 
policy to secure its interests. 
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